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08:30-09:00 Registration  
09:00-09:30 
SESSION 1 

Background to the AMP Monitoring Project 
(AMP), APRM basics, rationale and goals 
of the scoping workshop - Steven Gruzd 
(SAIIA), Robin Richards (CPS), Dugan Fraser 

Outlines the APRM, the AMP and 
expectations and aims of this scoping 
workshop 

09:30-10:30 
SESSION 2 

Keynote address – The APRM and why it 
should matter to civil society in Southern 
Africa – Minister of Public Service & 
Administration, Honourable Richard Baloyi 
Chairman: Elizabeth Sidiropoulos, SAIIA 
National Director 
DISCUSSION�

Provides a view from the South African 
government of the roles of civil society in 
the APRM and its implementation, and 
update of the process in SA 

10:30-11:00 TEA  
11:00-11:30 What is Monitoring and Evaluation?  

Dugan Fraser and Ogo Nzewi (CPS) 
Provides a brief overview of monitoring 
and evaluation, explaining how it is done, 
the role of indicators and overall aims of 
the process 

11:30-13:00 
SESSION 3 

What exactly are we tracking? T�oeu 
Petlane (SAIIA)  
 
 
 
DISCUSSION 

Distills the key issues, recommendations 
and National Programme of Action 
(NPoA) items from APRM reports, to 
select what should be tracked, measured 
and evaluated, and why this matters to 
CSOs. Also covers the basics of 
developing and using indicators. 

13:00-14:00 LUNCH  
14:00-15:30 
SESSION 4 

What’s in it for us – Why Should CSOs Get 
Involved? Steven Gruzd (SAIIA) 
 
DISCUSSION 

Explores building a coalition of 
governance monitors, assesses needs 
and interests of participants  

15:30-15:45 TEA  
15:45-17:00 
SESSION 5 

Building a Network to Monitor APRM 
Implementation: Lessons from Uganda – 
Lillian Muyomba (NGO Forum Uganda)  
DISCUSSION 

Ugandan civil society groups have 
successfully banded together to track the 
APRM’s progress in their country. The 
session will explore both creating the 
network and compiling an APRM 
monitoring report 

�
�
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09:00-10:30 
SESSION 6 

The draft APRM Monitoring and Advocacy 
Template (AMAT) - Yarik Turianskyi (SAIIA), 
Dugan Fraser and Ogo Nzewi (discussants) 
 
DISCUSSION 

Present the draft AMET framework, and 
elicit comment and suggestions from 
participants, both on proposed 
methodology and content 

10:30-11:00 TEA  
11:00-13:00 
SESSION 7 

Group Work – Dugan Fraser 
Separate groups:  

- AMAT Process 
- Media and Utilisation 
- Network building 

 

In smaller groups, participants will discuss 
areas of common interest, key APRM 
themes to track and focus on developing 
indicators to measure whether goals are 
achieved, including at input, process, 
output and outcomes stages 
Each group will have a separate 
assignment 
Discuss sources of information 
Brainstorm on compiling tracking reports 
Discuss media strategy for publicising 
results 

13:00-14:00 LUNCH  
14:00-15:30 
SESSION 8 
 
 
 
 
 
 

Synthesis, wrap up and the way forward– 
Dugan Fraser 
�

Groups report back 
Highlight the key indicators emerging from 
each of the thematic areas, explore the 
way forward for the drafting and 
completion of the tracking instruments, 
gauge interest from participants, roles and 
responsibilities and timelines 
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