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Can Sudan’s resources be 
shared? 
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Khartoum street scene

Due to historical reasons 
there is a drastic 
contrast between 
Khartoum and Juba. 
Two civil wars, and the 
internal inequalities in 
the system has created 
tremendous tensions in 
the relations between 
North & South Sudan.

Photo (c) P. de Kock



Planet 
Khartoum

Photo (c) P. de Kock 



Planet Juba
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Planet Juba
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Juba
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Can Sudan’s resources be shared?

Sudan oil reserves

5 billion barrels of oil reserves 

3 trillion cubic feet of proven natural gas reserves 

IMF indicates that in 2009 oil exports accounted for 
90% of Sudan’s export earnings

Due to the economic underdevelopment of Southern 
Sudan oil revenues constitute 98% of its total income

Compared to Juba, Khartoum is somewhat less reliant on 
oil revenues – 65% of its total revenues come from oil



Can Sudan’s resources be shared?

Sudan oil reserves in comparative African 
perspective 



Can Sudan’s resources be shared?

Will the oil revenues be shared after the 
referendum?

75% of Sudan’s oil reserves located in the South

Infrastructure to pipe, process, and export oil runs 
through the North to Port Sudan

Southern Sudan’s reliance on oil income necessitates 
cooperation with the North

Let’s look at the map of Sudan’s oil blocks, and 
associated infrastructures
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GOSS has plans to construct a 3,600km pipeline to Lamu
in Kenya
Doubts exist about the economic viability of this project
This project will, of course, take years to complete if it is 
commissioned. 
21 October 2010, Sudan Tribune reported that Chinese 
companies are bidding for the contract to build the Juba-
Lamu oil pipeline



Can Sudan’s resources be shared?

In 2005 Sudan established the National Petroleum 
Commission. 

Ensures equal sharing of oil revenues, 

Also responsible for resolving duplicate oil contract issues 
where the GOSS have allocated blocks that overlap with 
contracts granted by Khartoum. 

Need to negotiate new oil governance regime 

S Sudan need to develop a Petroleum Authority, 

Also need to take over the management of its oil 
infrastructures and industry from North Sudan



Can Sudan’s resources be shared?

The AU High Level 
Implementation Panel for Sudan, 
chaired by former president 
Thabo Mbeki
Post-referendum negotiations, 
four clusters:
1. citizenship; 2. security; 3. 
financial, economic and natural 
resource issues; 4. international 
treaties and legal issues
SAIIA Policy Briefing #25 of 
2010
AUHIP will continue to mediate 
in talks on these issues. New oil 
governance regime crucial to 
political and economic survival of 
Khartoum and Juba
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Increasing calls for an audit of the sector, and 
engagements with the EITI

The European Coalition on Oil in Sudan (ECOS) 
indicates that a new agreement will have to consider 
two options: 

1. a continued revenue sharing regime; 

2. payment for the use of infrastructure in the North 
(e.g. Transport and management fees). 



Can Sudan’s resources be shared?

New opportunities can also open, for example: 
Sudan Tribune, May 2010 the Akon Refinery Co. (JV 
between Khartoum based Eyat Oilfield Co. and the 
GOSS’s state owned Nile Petroleum Co.) announced 
a tender for bids to construct a 50,000 bpd refinery 
with an estimated cost of $1.8 billion in Southern 
Sudan

Thus, cooperation and constant negotiations will 
have to form the foundation of a post-referendum 
resource governance regime in Sudan



Can Sudan’s 
resources be 
shared?

Even though the world 
may be addicted to oil, 
it may very well be that 
the oily relationship 
between Juba and 
Khartoum can form the 
basis of a new chapter 
of future cooperation. 



The Geopolitics of Water

Will Southern Sudan join the Nile Basin Initiative?

It is no coincidence that ancient Egyptians referred 
to Egypt as a ‘gift of the Nile’

95% of Egypt’s water flows in from the South via the 
Nile
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Can Sudan’s resources be shared?

The current regime that governs usage of Nile river 
waters goes back to the 1929 Nile Basin Treaty 
(signed by Britain on behalf of its colonies) which 
gives Egypt a veto over use of the Nile by other states

1959 Egypt and Sudan signed a treaty which 
apportioned the Nile waters between themselves: 
Egypt 55.5 BCM/y; Sudan 18.5 BCM/y

The challenge: the Nile Basin Initiative (1999) 
envisions a new regional regime on use of the Nile
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Controversy about Cooperative Framework 
Agreement of NBI

To transform NBI into a Permanent Nile River 
Commission needs 7 of nine members to ratify

If S Sudan joins NBI it shifts the power balance

Aim: to manage and share water of Nile equitably 
among riparian states

Egypt and Sudan have not signed agreement



Can Sudan’s resources be shared?

S Sudan as independent state will also want access to 
Nile waters for agricultural, industrial, and hydro-
electricity generation

The geopolitics of the Nile river will in all likelihood 
become more intense due to: 

Water being a scarce commodity in North-East 
Africa

Growing populations and economic development 

More stress on existing water resources
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Can Sudan’s resources be shared?
Yes
Provided there is a spirit of cooperation, mutual 
respect, and the realisation that Sudan’s post-
referendum transformation creates an opportunity 
for renewal and innovation

END –
Thank You!
Petrus.dekock@saiia.org.za
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