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SOME EMERGING QUESTIONS 

• HOW DO WE EMPIRICALLY MEASURE THE IMPACT OF 
SSC IN TERMS OF DEVELOPMENT RESULTS FOR 
PARTNER COUNTRIES?  

• WHAT DEVELOPMENT OUTCOMES SHOULD BE 
ASSESSED AND AGAINST WHICH INDICATORS?  

• IS THE RESULTS BASED MANAGEMENT FRAMEWORK 
APPLICABLE ALSO FOR THE MONITORING AND 
EVALUATION OF SSC?  

• HOW DO YOU ADDRESS THE ISSUE OF ATTRIBUTION 
AND ISOLATING THE RESULTS PRODUCED BY SSC 
PROJECTS VERSUS THOSE CAUSED BY OTHER 
DONORS, LOCAL AGENCIES AND OTHER EXTERNAL 
FACTORS?  



STEPS IN RESULTS BASED 
MANAGEMENT 

• ASSESS: WHAT IS THE CURRENT SITUATION? 

• THINK: WHAT CAUSED IT? WHO IS INVOLVED? 

• ENVISION: WHAT ARE WE GOING TO ACHIEVE? 

• PLAN: HOW ARE WE GOING TO DO IT? WITH 
WHOM? WHEN? WITH WHAT RESOURCES? 

• DO: GET IT DONE. HOW IS IT GOING? DO WE 
NEED TO ADAPT? 

• REVIEW: WHAT WENT WELL/BADLY? WHAT CAN 
WE LEARN FOR NEXT TIME? 

 



FIVE STANDARD EVALUATION 
CRITERIA USED BY DAC 

• RELEVANCE: THE EXTENT TO WHICH THE AID 
ACTIVITY IS SUITED TO THE PRIORITIES AND 
POLICIES OF THE TARGET GROUP, RECIPIENT 
AND DONOR. 

• EFFECTIVENESS: A MEASURE OF THE EXTENT TO 
WHICH AN AID ACTIVITY ATTAINS ITS 
OBJECTIVES. 

• EFFICIENCY: MEASURES THE OUTPUTS - 
QUALITATIVE AND QUANTITATIVE - IN RELATION 
TO THE INPUTS – ALLOCATIVE EFFICIENCY 

 



FIVE STANDARD EVALUATION 
CRITERIA USED BY DAC 

• IMPACT: THE POSITIVE AND NEGATIVE 
CHANGES PRODUCED BY A DEVELOPMENT 
INTERVENTION, DIRECTLY OR INDIRECTLY, 
INTENDED OR UNINTENDED. 

• SUSTAINABILITY: CONCERNED WITH 
MEASURING WHETHER THE BENEFITS OF AN 
ACTIVITY ARE LIKELY TO CONTINUE AFTER 
DONOR FUNDING HAS BEEN WITHDRAWN. 
PROJECTS NEED TO BE ENVIRONMENTALLY AS 
WELL AS FINANCIALLY SUSTAINABLE. 

 



IS IT ENOUGH TO 
CONCENTRATE ONLY ON 
THE IMPACT CRITERION 
TO EVALUATE SSC? 



ANATOMY OF DEVELOPMENT 
COOPERATION 

INPUT  PROCESS  OUTPUT  OUTCOME  
IMPACT 

• Will empirical measurement of impact be 
enough to evaluate SSC? 

• How to measure the impact of general 
budget support? 

• How to propose alternations to the “theory 
of change” in case the intervention is not 
having the desired impact? 

 

 



ARE THE 5 CRITERIA RELEVANT FOR SSC? 

CRITERIA ISSUE UNDER SSC 

RELEVANCE NOT NECESSARY IF COOPERATION IS 
DEMAND DRIVEN 

EFFECTIVENESS NOT NECESSARY IN THE CONTEXT OF 
NATIONAL OWNERSHIP 

EFFICIENCY NOT IMPORTANT IF COOPERATION IS 
BASED ON NON-INTERFERENCE & NON-
CONDITIONALITY – SSC IS MORE 
CONCERNED WITH DISTRIBUTIVE 
EFFICIENCY 

IMPACT RELEVANT FOR BOTH THE PARTNERS, NOT 
JUST THE RECEIPIENT AS IN NSC 

SUSTAINABILITY IMPORTANT FROM THE PERSPECTIVE OF 
MUTUAL BENEFIT 



SOME SUGGESTIVE CRITERIA FOR 
EVALUATION OF SSC 

CRITERIA FOR EVALUATION REMARKS 

EMPOWERMENT OF CITIZENS, COMMUNITIES AND 
PARTNER STATES 

TRUST-BUILDING AMONG  CITIZENS, COMMUNITIES AND 
PARTNER STATES 

MUTUAL BENEFITS PROMOTES MUTUAL BENEFITS OF 
CITIZENS, COMMUNITIES AND PARTNER 
STATES 

IMPACT ON CITIZENS, COMMUNITIES AND 
PARTNER STATES 

SUSTAINABILITY OF SOCIAL, POLITICAL, HUMAN, NATURAL 
& ENVIRONMENTAL RESOURCES  OF 
PARTNER STATES 



THANK 
YOU!!! 


