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(Source) Ministry of Foreign Affairs of Japan (MOFA)
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Existing
Spending

Efficiency Gap
(Inefficient
result loss)

Infrastructure
Funding Gap

17.4 billion US$
（18.3％）

45.3 billion US$
（48.7％）

30.6 billion US$
（32.9％） 93.3 billion

US$/year is
required for

“Infrastructure
Development” of

African Countries
（equivalent to 15 %
of GDP of African

Countries)

I. Present Situations of Infrastructure Development in African Countries

(Source) Briceño-Garmendia, Cecilia, Karlis Smits, and Vivien Foster. 2008. “Financing Public Infrastructure in Sub-Saharan Africa:
Patterns, Issues, and Options.” AICD Background Paper 15, Africa Infrastructure Sector Diagnostic, World Bank, Washington, DC.
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I. Present Situations of Infrastructure Development in African Countries

“Infrastructure Spending Needs” and “Existing Spending” (Billion US$)

(Source) Briceño-Garmendia, Cecilia, Karlis Smits, and Vivien Foster. 2008. “Financing Public Infrastructure in Sub-Saharan Africa:
Patterns, Issues, and Options.” AICD Background Paper 15, Africa Infrastructure Sector Diagnostic, World Bank, Washington, DC.



Infrastructure Spending on Sub-Saharan Africa’s Infrastructure Needs (Billion US$)*

(1) Approximately 70% of public capital
expenditure in total is used for operation
and maintenance.

(2) Capital expenditure from private sector
is highly concentrated on ICT sector.
Capital expenditure for economic
infrastructures is relatively small.

(3) Capital expenditure for economic infrastructures is required for
economic and industrial development, job creation and poverty
reduction.
(4) Existing economic infrastructures has been aging and
environmental countermeasures are required.

I. Present Situations of Infrastructure Development in African Countries

(Source) Briceño-Garmendia, Cecilia, Karlis Smits, and Vivien Foster. 2008. “Financing Public Infrastructure in Sub-Saharan Africa:
Patterns, Issues, and Options.” AICD Background Paper 15, Africa Infrastructure Sector Diagnostic, World Bank, Washington, DC.

* Based on annualized
averages for 2001–06.



Capital Volume→

JICA's Input
DFI' s own Capital

Organizational
Capacity

without Capacity

Two Step Loan

Setting up Phase Self-Sustainable PhaseTaking-off Phase

Project Loan

↑

DFI

Functional

DFI

Viable

DFI

SMEs, Farmers,
house owners as
domestic
beneficiaries

Public & Regional
Infrastructure
Projects

Public Private
Partnership
Infrastructure
Projects

Finance to private
Investment
projects

Management
Diagnosis

Training
Program

JICA
Expert

7

Ⅱ. JICA’s Activity for Strengthening DFIs Functions
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1. DFI Diagnosis
- Dispatching JICA study team to selected DFIs for reviewing organizational
capacities
- Identifying operational and managerial issues which the DFI should resolve

2. Dispatch of JICA Experts
- Designing and implementing the plan to the SADC-DFRC
- Coordinating interaction among AADFIs, SADC-DFRC and ADFIAP

3. Training Program(s) in Japan
- Strengthening each DFIs’ project value chain (project formation, preparation,

appraisal, implementation and monitoring)

4. Dispatch of Lecturer(s) to Training Program
of SADC-DFRC
- Sharing the knowledge of Japan and Asian countries and strengthening

mutual network

What can JICA do for SADC DFIs?

Ⅱ. JICA’s Activity for Strengthening DFIs Functions
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Ⅲ． JICA’s Activity for Supporting Corridor Development

(Source) JICA. 2010. Southern Africa Growth Belt – Integrated Regional Transport Program

JICA: Southern Africa Growth Belt
--- Integrated Regional Transport Program (2010) ---

Desirable Growth Scenarios:

✓ Scenario A: Growth Led by Mineral Resources Development

✓ Scenario B: Growth through Intra-Regional Trade

✓ Scenario C: Diversification and Advancement of Industrial
Structure through Global Trade

Bottlenecks to Growth Belt Development

Roads, Railways, Ports, Border Facilities, Region-Wide Regulations

Potential Mineral and
Agricultural Resources

Present Situations and
Challenges for Future
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Ⅲ． JICA’s Activity for Supporting Corridor Development

Population Estimation (million) of SADC Countries

--- Total Population in SADC Countries --- Working-age (15-64) Population
--- Share of Working-age Population to Total Population (Right Axis)

(Source) Calculated by Data from World Bank.



11

Ⅲ． JICA’s Activity for Supporting Corridor Development

(Source) JICA. 2010. Southern Africa Growth Belt – Integrated Regional Transport Program

Joint DBSA-JICA Study: Preliminary Study for Economic and Industrial
Development along Economic Corridors in Southern Africa (2013)

Promotion of “Industrial Locations” for Job Creation
by Using Mineral and Agricultural Resources

Economic Corridors’ Development
from

Mineral and Agricultural Resources Export-oriented Development
to

Job Creation-oriented Development

✓ Industrial Estates and Complexes along Economic Corridors
✓ Distribution and Logistics Centers along Economic Corridors



ProSAVANA

Lichinga

Nampula

Roads/Bridges
①Montepuez-Lichinga Road Upgrading /349Km
②Nampula-Cuamba Road Upgrading /306Km
③Cuamba-Mandimba-Lichinga Road Upgrading (under preparation)

Mandimba

Cuamba
Nacala

1

3

4

Lichinga Agricultural
Experiment Station

Namplua Agricultural
Experiment Station

Railway Construction/Rehab.

To be completed in 2015

2

Economic Development Strategies
<Namplua, Niassa, Tete, Zambezia, Cabo Delgado>

Secondary Schools in Nampula
Primary Teachers Training Institute in Nampula

Ile

Gurue

Reciprocal
relationship with
Malawi, Zambia

Japan Overseas
Cooperation Volunteers

Nacala Port Development

Promoting Rural Water
supply, Hygiene and
Sanitation

Establishment of Sustainable Forest
Resources Information Platform for
Monitoring REDD+

ONE VILLAGE, ONE PRODUCT

Montepuez

strengthening pedagogical and technical
skills of teachers of health training institute
（nation wide）

Development Initiatives and Activities in Nacala Development Corridor

Population of the area

5 provinces-13.6mil.

Preparatory Survey on Urea Fertilizer
Complex Project

Railway Rehab.
（Brazil）

To be started
from 2013

④Ile-Cuamba Road and Bridge

Gas field development

Nacala Airport
Development

Coking Cole
Development

In Tete
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IV. JICA’s Activity for Project Preparation

Present Situations of Project Formation, Project
Preparation and Project Implementation (Image)

(1) Project Formation:
Existence of a lot of projects in
infrastructure development

(2) Project Implementation: Very
few implementation of projects in
infrastructure development

(Hypothesis) Lack of Institutional and
Human Capacity for “Project Preparation”
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IV. JICA’s Activity for Project Preparation

JICA: Preliminary Study for Strengthening Project Preparation
Capacity for Infrastructure Projects in Southern Africa (Provisional)

1. Field Study:
(1) Two Municipalities in South Africa
(2) Two Countries in Southern African Countries

2. Question:
Why are very few projects implemented although there are a
lot of project formation?

3. Output:
Required institutional and human capacity building for
strengthening of project preparation

4. Terms of Study:
Until the end of November, 2013
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Thank you very much
for your attention


