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DISCLAIMERS

• The views expressed and critiques made here 

are mine and not that of DIRCO or the South 

African Government

• Although information to be shared is from official 

documents of SADC and other entities, the 

objective is to contribute to the discourse

2



OUTLINE OF THE PRESENTATION

1. OBJECTIVES OF SADC (ART 5 OF THE TREATY) WITH 

IMPLICATION FOR INFRASTRUCTURE

2. DATA WITH IMPLICATIONS FOR INFRASTRUCTURE 

3. SADC BLUEPRINTS

4. SADC VISION 2050

5. RISDP 2020-2030

6. PILLAR II: INFRASTRUCTURE DEVELOPMENT IN SUPPORT 

OF REGIONAL INTEGRATION 

7. SWOT ANALYSIS (IN TERMS OF RISDP)

8. SOME THOUGHTS ON WHAT SHOULD BE DONE

3



OBJECTIVES OF SADC (ART 5 OF THE 

TREATY) WITH IMPLICATION FOR 

INFRASTRUCTURE
• Promote sustainable and equitable economic growth and 

socio-economic development to ultimately ensure 

poverty eradication, enhance the standard and quality of 

life of the people and support the socially disadvantaged 

through regional integration; 

• Consolidate, defend and maintain democracy, peace, 

security and stability; 

• Achieve complementarity between national and regional 

strategies and programmes;

• Achieve sustainable utilisation of natural resources and 

effective protection of the environment.
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DATA WITH IMPLICATIONS FOR 

INFRASTRUCTURE 
• The region’s population is growing at an average rate of 1.7% p.a,

with projections indicating that by 2027 the number of people living

in the SADC region will surpass 400 million.

• This projected growth would necessitate improved access to energy,

information technology, water and sanitation, health and education

as well as transport infrastructure and services.

• Due to COVID-19 impact, GDP rate in the region ebbed to -2.7% in

2020, started rebounding in 2021 to 3.4% and it is projected to reach

3.8% in 2022

• Close to 55.7 million people in the region are food insecure

compared to 41.2 million in 2019, before the onset of COVID-19

pandemic.

• According to the Regional Infrastructure Development Master Plan,

SADC will need around USD 559 billion to implement all the

infrastructure projects.
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SADC BLUEPRINTS

• SADC Vision 2050; 

• The Regional Indicative Strategic Development 

Plan (RISDP) 2020-2030;  

• The Industrialization Strategy and Roadmap 

(2015-2063); 

• The Regional Infrastructure Development 

Master Plan (RIDMP), 2027; 

• The Regional Agricultural Investment Plan 

(RAP)
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SADC VISION 2050

• “A peaceful, inclusive, competitive, middle to high 

income industrialised region, where all citizens enjoy 

sustainable economic well-being, justice and 

freedom”
– The SADC Vision is the ultimate destination of a 30-year journey 

beginning in 2020 and culminating in 2050. 

– In the next 30 years, it is projected that SADC will, on aggregate, 

become a middle to high income constellation of Member States and 

will enjoy expanding economic status. 

– The journey requires that the region should embrace the principle of 

variable geometry. 

– The RISDP 2020- 2030 sets intermediate to long-term horizons with 
milestones to be achieved in pursuit of the Vision. 
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RISDP 2020-2030

1. Foundation: Peace, Security and Good 
Governance; 

2. Pillar 1: Industrial Development and Market 

Integration; 

3. Pillar 2: Infrastructure Development in Support of 
Industrialization and Regional Integration; 

4. Pillar 3: Social and Human Capital Development; 

and 

5. Cross-Cutting Issues: Gender, Youth, 
Environment and Climate Change and Disaster 

Risk Management.

8



PILLAR II: INFRASTRUCTURE DEVELOPMENT 

IN SUPPORT OF REGIONAL INTEGRATION 
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SWOT ANALYSIS (IN TERMS OF RISDP)
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SWOT ANALYSIS (IN TERMS OF RISDP)
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WHAT SHOULD BE DONE – SOME THOUGHTS

• Collapse all the Blueprints into one document in order to align deliverables, 

viz  RISDP 2020-2030; the IS&R (2015-2063); the RIDMP (2027); the RAIP 

(2017 – 2022);

• Fully resource the SADC Project Preparation and Development Facility 

(PPDF) to ensure that Member States accessed support from it; 

• Give priority to ratification of the Protocol on Statistics;

• Explore financing options such as (i) Guarantees and Risk Mitigation 

Instruments; (ii) Domestic Resource Mobilisation; (iii) Public Private 

Partnerships; (iv) Grant funding;(v) Debt Financing; (vi) Equity Financing; (vii) 

Pension Funds and Insurance Reserves; (viii) Climate Finance; (ix) 

Sovereign Wealth Funds; (x) Diaspora Bonds; (xi) PIDA Funding. 

• SADC Secretariat to assist Member States to prepare feasibility studies of  

infrastructure projects that are investor-ready;

• Review regional legal instruments (protocols, treaties etc.) that have not 
received enough ratifications but can serve as catalysts for infrastructure 

development;
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